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SPECIAL EDITION 



FUNDING REALLOCATION FROM POSITION ELIMINATIONS 



The College is almost finished downsizing its non-faculty positions. In that light, the funds that were realized 
from the position eliminations will be reallocated to purchase needed technology and to add additional full¬ 
time faculty 

The transition team has recommended that within the next few months, approximately $690,000 be allocat¬ 
ed to the Central Campus to fund faculty telephones, classroom computers and technology equipment, print¬ 
ers and software. As newer computers are placed in the classrooms, existing computers will be provided for use 
in faculty offices. This allocation of funds represents a step toward a more equitable distribution of technolo¬ 
gy in classrooms and faculty offices among the campuses. 

Approximately 10 full-time faculty will be added for the 1997-98 fiscal year. The positions will be 168-day 
contracts and will be assigned as follows: Central Campus, 2; Eissey Campus, 7; and South Campus, 1; with 
the actual campus assignments being determined by the respective provost in terms of the discipline(s) with 
the greatest need. 

The chart below illustrates that the Eissey Campus has the lowest rates of student semester hours being taught 
by full-time faculty. We anticipate that the additional faculty being added for the 1997-98 year will bring this 
campus ratio of full-time/adjuncts closer to the other campuses. 

The 1995-96 Academic Year 1996-97 Fall Only 

Percentage of SSH Taught By: Percentage of SSH Taught By: 

Campus Full-Time Adjuncts Full-Time Adjuncts 


Central 

65.8% 

34.2% 

60.70% 

39.30% 

Eissey 

41.3% 

58.7% 

33.42% 

66.58% 

Glades 

46.3% 

53.7% 

48.14% 

51.86% 

South 

44.9% 

55.1% 

45.35% 

54.65% 


Also, during the 1997-98 fiscal year, as a result of the downsizing, the College will continue to reallocate funds 
to establish and maintain an equitable distribution of technology and full-time instructional staffing among 
the campuses to include annually upgrading instructional computer classrooms and cascading older equip¬ 
ment to support labs and offices. 

To immediately address Collegewide coordination of technology needs, $155,000 will be allocated on an an¬ 
nualized basis to add two technical positions (salaries and benefits) in the Data Processing Department. 

A complete inventory was undertaken at each campus to determine which campus had the greatest need for 
computers and associated equipment. The inventory revealed that the Central Campus has the greatest com¬ 
puter needs; thus, part of the first reallocated funds will be utilized for equipment on that campus. 

Through this funding reallocation, we are confident that PBCC can regain its technological edge and allow the 
College to offer its students the highest quality education and training possible. 























